
How myPOS scaled vendor monitoring by 
900% and automated DORA compliance.

Overview
myPOS  is an all-in-one financial 
platform providing payment solutions, 
card acceptance, and business 
banking tools. As a regulated fintech 
operating across Europe, maintaining 
a robust vendor risk posture is a core 
compliance obligation.

By partnering with WiseBee, myPOS 
moved from periodic, manual checks 
to continuous, automated monitoring 
of their entire supply chain.

900%
Increase in vendor 

monitoring capacity*

The Challenge
Manual Processes Under Regulatory Deadlines

myPOS needed to evolve its manual Third-Party Risk Management (TPRM) 
process into a robust, automated system aligned with requirements from the 
Digital Operational Resilience Act (DORA) and Payment Card Industry Data 
Security Standard (PCI DSS).

•	 Manual TPRM: Assessments were managed across multiple tools and 
spreadsheets, which worked well initially but, as the company scaled, 
led to disconnected workflows, limited standardization, and increased 
manual effort.

•	 Growing regulatory demands: With DORA enforcement approaching, 
the need for a more scalable, structured approach to continuous supply 
chain risk monitoring became increasingly important.

•	 Limited Ongoing Visibility: Risk assessments were largely point-in-time, 
making it difficult to maintain continuous awareness and confidently 
track vendor risk throughout the year.

Previously, the process was fragmented and 
time-consuming. With WiseBee, we now have a 
much clearer view of what is happening with  
our vendors, not just once a year but at all times.

Boryana Kulinska   
Head of Cybersecurity GRC • myPOS

1 Qtr
implementation of key  

requirements

10x
more vendors actively 
monitored vs. before*

100%
alignment with  
DORA + PCI DSS  

third-party requirements

S C A L E S P E E D E F F I C I E N C Y CO M P L I A N C E

*Based on WiseBee analysis and myPOS-provided vendor monitoring data.
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The Solution
A Flexible, Rapidly Deployed Framework

myPOS evaluated several solutions and chose WiseBee 
for its unique combination of agility and specialized 
compliance modules.

•	 Agile Implementation: WiseBee’s team 
collaborated closely with myPOS to implement 
specific requirements within a single quarter.

•	 DORA-Specific Capabilities: The platform 
served as a central repository for the DORA 
register of information, helping simplify complex 
submissions.

•	 Vendor Collaboration: The ability to invite vendors 
directly into the platform allowed for easier 
remediation of findings.

WiseBee gives you a structured and practical way to manage third-party risk and stay aligned with DORA 
without adding unnecessary complexity. It also makes audits much smoother and gives you continuous 
visibility over your vendor risk landscape.”  
 
Boryana Kulinska  Head of Cybersecurity GRC • myPOS

The Impact
From Periodic Reviews to Continuous Monitoring

Since implementing WiseBee, myPOS has seen a 
significant improvement in their security operations:

•	 10x Scale in Monitoring: The team now actively 
monitors roughly 10 times more vendors than what 
was previously possible through their manual set-up

•	 Audit Efficiency: Audit preparation time has been 
significantly shortened. Instead of searching for 
evidence, the team provides auditors with system 
screenshots and history logs directly from WiseBee.

•	 Streamlined Reporting: High-level risk distribution 
and major alerts are now reported weekly to the 
Board and Executive Committees with ease.

•	 Proactive Incident Response: Continuous alerts 
provide real-time insights into the dark web and 
vendor attack surfaces, enabling faster response to 
risk and potential incidents.

For myPOS, WiseBee isn’t just a tool; it has become a key part of the company’s compliant vendor management 
process, helping the team confidently demonstrate a mature security posture to regulators and stakeholders alike.

About WiseBee
WiseBee is a closed-loop, AI-native External Risk Platform built for 
lean security teams. It unifies internal vulnerability scanners, cloud 
posture, external attack surface, and vendor risk into one prioritized 
fix list, helping teams reduce noise, strengthen compliance visibility, 
and move from findings to action.
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